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[ Abstract] Objective To summarize the experience of rapid liver and kidney graft harvesling.
Methods From Jan 2001 to Sep 2003, a quick procedure for combined liver and kidney procurement were
used in 138 cases. The procedure includes in situ perfusion through aorta and superior mesenteric vein
(SMV) plus drainage through inferior vena cava. Liver, pancreas, spleen and kidney were harvested en
bloc. Results The warm ischemia time averaged al 2 10 6 minutes for kidneys and 3 to 8 minules for liv-
ers. The lolal procurement lime averaged al 20 to 30 minutes. All aberrant arteries were preserved. Afier
transplantation there was no primary non-function in all 131 liver grafis, and the peak sALT level dunng the
first 3 post-operalive days was (581 £392) U/L. Acute tubular necrosis rate was 3.3% (9/274) in renal
grafts. Conclusion This rapid procurement prolects the quality of liver and kidney simultaneously. It is a
simple, effective, safe and reasonably standardized procedure.
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